Early Childhood Care and
Education Strategic Plan

Adopted in 2020 &
Updated for 2021

RHODE
ISLAND

Enclosure 5¢
April 6, 2021




The ECCE Strategic plan has five core objectives to ensure that all children are on a path to
reading proficiently in third grade. RIDE is primarily responsible for Obj. 3

Vision: all children on a path to reading proficiently in 3" grade

Objective 1: Objective 2: Objective 3:

Rhode Island’s early Children and families can equitably All four-year olds in Rhode Island
childhood programs meet access and participate in the early have access to high-quality Pre-K,
high-quality standards for childhood care, services, and supports inclusive of parental choice and
care and education as that will help them reach their potential student needs. (This objective is
defined by our Quality Rating | | and enter school healthy and ready to being led by RIDE in partnership
and Improvement System. succeed. with the Governance Team.)

Objective 4: Secure the quality and delivery of ECCE through increased and sustainable funding and
operational improvements.

Objective 5: Expand the depth and quality of family and child-level data accessible to and used by agencies,
programs, and partners to drive decisions.
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Metrics

These five metrics will be our high-level measures of whether we are on track to increase the number of children
ready for Kindergarten.

1. High quality early learning

" . % of CCAP children enrolled in 4- or 5-star providers
opportunities for children

2. Equitable access to high quality

services & supports % improvement of vulnerable population participation rates in high-quality programs

3. Universal Pre-K access # of 4 year olds enrolled in high-quality Pre-K

4. Sustainable system $ in new funding leveraged for ECCE purposes (state budget, federal funds, grants, etc)

5. Continuous improvement through
integrated data
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RI Pre-K

Funding for Rl Pre-K comes from a blend of state and federal dollars, including PDG B-5 Renewal grant and GEER funding.

adidas
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Rl Pre-K began in 2009 and has been ranked
top in the Nation for quality by NIEER* since
2010
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Rhode Island Pre-K Expansion

2018-2021

2018-2019 2019-2020 2020-2021
mLEA's mCBO Head Starts Total Seats
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Pilot Funding Models 2020-2021

Model 4: CCAP Supplemental Model 5: Transform Special Education Preschools to General
Parent choice is an important part of the Rl Pre-K and CCAP Education R| Pre-K

model. For programs, the inability to apply for an Rl Pre-K Providing children with disabilities access to Rl PreK is an equity
classroom due to displacement may have been a barrier. This  issue. This would allow the subgroup to be given the same

model allows for programs with classrooms that are not at opportunities as their peers and reduce the readiness gap at
maximum enroliment to supplement with enroliment from the kindergarten entry.

lottery. Blended funding would provide districts with the funds necessary

to provide high quality Rl PreK classrooms by supplementing the
existing investment they receive through the funding formula.

Applications for the Traditional Funding Full Classroom Award (Model 1) are still being accepted along with the pilot models
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Delivery Model Model Type

® Model 1

mLEA ® Model 2
mCBO Model 3
HS Model 4
® Model 5
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Objective 3: All four-year olds in Rhode Island have access to high-quality Pre-K, inclusive of parental choice
and student needs.

Strategy 1: Establish a diverse and sustainable funding structure across state agencies to support the expansion of high-quality pre-k for all 4-
year old children in Rhode Island.

ACTION STEPS Timeline
Finalize and release RI Pre-K Grant Application for SY 22 and determine prioritization of vulnerable populations in the lottery process. 2021

Work with LEAs to develop long term transition plan to move LEA Pre-K classrooms to receiving funding through the funding formula as well as local IN proaress
supplemented funding. prog
Meet with LEAs to review impact of moving to Rhode Island’s school funding formula and finalize a memorandum of understanding for moving to funding formula 2021

in FY 2021.

Establish incentives and supports for school districts, alongside requirements for meeting and maintaining high-quality standards for classrooms 2021

Conduct short survey/focus group with Head Start programs to determine potential barriers to maintaining high-quality standards and utilizing multiple funding sources
within their programs. Complete

Work with Head Start programs to address any potential obstacles to meet the state’s established high-quality pre-k standards. In progress
Evaluate the feasibility of supplementing pre-k seats through blended funding. 2021
Evaluate the non-program expenses associated with RI Pre-K to identify the non-program per student funding needed (for example, delivering professional

development and technical assistance, monitoring/evaluating progress, delivering mental health consultations, etc.) and identify cost savings for existing contracts 2021

when scaled.
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Strategy 2: Increase the number of classrooms that meet high-quality pre-k standards

ACTION STEPS Timeline
Analyze currentneeds and develop a plan forimproving the quality oftargeted programs serving the communities with our mostvulnerable populations. 2021
Establish and supportrequirementsfor LEA programs currently fundedthroughthe state funding formulato attain high-quality standards for pre-k. 2021
Revise Comprehensive Early Childhood Education (CECE) regulations to ensure alignment with high-quality standards. Complete
Provide quality grants or seed money to help programs achieve and/or maintain quality once achieved. 2021
Develop amodelforassigning seatswithin a high-quality programthroughthelottery, as opposed to full classroom enroliment. 2021
Engage more LEA’s, CBO’s and Head Start programs in partnering with RI's Early Childhood Special Education (ECSE) Itinerant Model, supporting children with 2021
differing abilities in Gen Ed classrooms.

Support the General Education workforce, through education and technical assistance, as more children are placed in general education classrooms receiving 2021

the itinerant model

Strategy 3: Attract, develop and retain a strong workforce of qualified and well-supported educators to both build a pipeline for future expansion needs
and support the current demand.

ACTION STEPS Timeline
Establish a pathway for the current workforce that will lead to PreK-2 certification. 2021
Coordinate with DHS, DOH and EOHHS to establish a streamlined professional development platform for early learning professionals. In progress
Create content that will provide synchronous and asynchronous opportunities for professional learning in areas aligned to the needs of pre-k classrooms. 2021
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Grant Application Guide by Delivery Model

Model 1
Traditional
Funding

Provider Type

Community Child
Care

Head Start
Agency

Public School
LEA

Model 2 Model 3 Model 4 Model 5
Pilot Head Start Pilot Pilot
Head Start Braiding CCAP LEA General
Expansion Supplemental Education
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